Request for Funding to

Improve the Lives of
Maryland’s Children

Please support our critical initiative!

Goal: To build a new, state-of-the-art Kennedy Krieger Children’s
Hospital tower—an Innovative Care Center—to provide specialty
pediatric care, including intensive neurorehabilitation, using leading-
edge technologies, so that children can recover and thrive following

catastrophic injuries, complex surgeries and life-threatening illnesses.

Kennedy
Krieger




THE ASK

We respectfully request $10 million in fiscal year 2027 capital funds from
the state of Maryland for the design, building and outfitting of a new
Innovative Care Center.

This new facility will provide the state-of-the-art specialty pediatric care and technology children need to
recover and thrive following catastrophic injuries, complex surgeries and life-threatening illnesses.

THE CHALLENGE

Our Current Inpatient Pediatric
Specialty Care Hospital

4 Our inpatient facility was built in 1967. While our exemplary
interdisciplinary care has served our patients well for
decades, much of the current building is antiquated and
undersized for the full continuum of care required for our
medically and neurologically complex patient population.

¢ The Innovative Care Center will allow us to expand and
build upon our foundation as a world-class center of
specialty pediatric care for complex patients.

¢ Our inpatients often require six to 12 weeks of intensive,
interdisciplinary neurorehabilitation. The current inpatient
hospital facility is ill-equipped for us to provide the full suite
of services while optimizing the comfort and experience of
patient and family.

4 The Innovative Care Center concept and design begins
with patient- and family-centered care and experience,
simultaneously incorporating design features that
embrace interdisciplinary care, leading-edge technologies,
and optimization of patient outcomes.

$65M
OUR REQUEST Ayl
financing

$55 Million Over 5 Years for Our
New Innovative Care Center With
an Anticipated Cost of $225 Million

(We deeply appreciate the $6.75M of support from
the state over the past 3 fiscal years.)

$5M
from the federal
government

KennedyKrieger.org/MarylandKids


http://KennedyKrieger.org/MarylandKids

THE VISION

Healing Spaces and Specialty Care
Maryland’s Children Deserve

4 Build an Innovative Care Center on East Baltimore property
that we already own.

4 Double our capacity to provide intensive inpatient and day
hospital neurorehabilitation.

4 Support our patients’ complex medical needs and aid in
their rest and recovery through specially designed clinical
and non-clinical spaces.

¢ Increase access to care for Maryland residents and support
Maryland'’s health equity goals in prioritizing children’s health,
especially for the increasing population of children with
complex, neurodevelopmental diagnoses and conditions.

¢ In partnership with Ronald McDonald House Charities®
Maryland, create a truly innovative “house within the
hospital”, integrating transitional therapy spaces and living
guarters into the Innovative Care Center. The anticipated
benefits of this integration to the experiences of patients and
families are manifold.

YW

70% of Kennedy 78.5% of

Krieger's inpatients referrals come from
come from Maryland acute care hospitals

Increased Job Opportunities and Improved
Quality of Life for East Baltimore Residents

¢ Actively participate in the work of East Baltimore
Development, Inc. (EBDI). The Institute is committed,
with EBDI, to improving quality of life for residents of East
Baltimore by creating job opportunities and increasing the
number of people living and working in the community.

4 Hire more Marylanders, especially Baltimoreans. Kennedy
Krieger currently employs ~3,200 people, about 800 of
whom live in Baltimore City, and we add approximately
100-150 jobs per year. This new facility will allow Kennedy
Krieger to create even more jobs.

KennedyKrieger.org/MarylandKids
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THE NEED

Diagnosis: Traumatic Brain Injury
T.J.’s Story*

T.J., 5, experienced a traumatic brain injury when
her parents’ car was in a bad accident. The young
Marylander was found unconscious and trapped
under one of the seats of the car. After a prolonged
extraction, she was flown to the University of
Maryland’s Shock Trauma Center.

Once T.J. was medically stable, she needed to
relearn how to walk, talk and feed herself. Kennedy
Krieger was the perfect place for her to do that.

T.J. was a patient of the Institute's inpatient
rehabilitation hospital for about two months. During
that time, she worked every day with physical
therapists on core strengthening and supported
walking, with occupational therapists on using

her hands, with speech-language pathologists

on talking and swallowing, and with recreational
therapists to help her figure out how to still be a kid
and have fun with her favorite activities.

Her team also included rehabilitation doctors,
neurologists, child life specialists, nurses,
nutritionists, neuropsychologists and social workers,
to help support her family.

Patients with traumatic brain injuries typically
spend six to eight weeks receiving intensive
neurorehabilitation services at our current hospital.

Diagnosis: Spinal Cord Injury
S.C.'s Story*

S.C. is a teenage athlete who experienced a spinal
cord injury during a game, leading to quadriplegia.
For rehabilitation, he traveled to Kennedy Krieger
from Florida, where he lives, as the Institute is one
of the few centers in the country specializing in
pediatric rehabilitation after spinal cord injury.

While at Kennedy Krieger, S.C. received four to

five hours a day of physical, occupational and
speech therapies. He also worked with wheelchair
specialists to determine the right chair to optimize
his mobility in the community and his ability to be
independent.

He arrived still requiring a ventilator to help him
breathe, but as he recovered, our pulmonologists and
respiratory therapists worked with our rehabilitation
doctors to wean him from the ventilator.

Near the end of his stay with us—which lasted
about three months—he started making trips to
our outpatient building for aquatic and robotic
therapies. Behavioral psychologists also worked
with him and his team throughout his admission
to help with adjustment and coping.

Patients with spinal cord injuries typically
spend eight to twelve weeks receiving intensive
neurorehabilitation services at our current hospital.

*Not an actual patient, but a typical patient for this diagnosis.

E E Your support is crucial to making this facility a reality for Maryland’s children.
To learn more, use this QR code or visit: KennedyKrieger.org/MarylandKids

I Contact Emily Arneson at Arneson@KennedyKrieger.org if you have questions

or would like a tour. THANK YOU!

About Kennedy Krieger

For nearly 90 years, Kennedy Krieger Institute, a Maryland-based, 501(c)(3) nonprofit organization, has
provided a wide range of integrated medical, therapeutic, educational and community services for children,
teens and young adults with neurological injuries, diseases and disorders.

The Institute is home to a team of researchers who contribute to the understanding of how

disorders develop, while at the same time pioneering new interventions and methods of early

diagnosis, prevention and treatment.
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To watch a short video about the Institute, use this QR code or visit: KennedyKrieger.org/Anthem [8] e 2
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