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Neurodiversity:

* The notion that there is an inherent range of
differences in human neurocognitive functioning.

Neurodivergent:

* A person whose neurological state is atypical,
and who may have been diagnosed with a
neurological condition such as autism, attention
deficit hyperactivity disorder, dyslexia, or others.




“Everybody is a genius. But if you judge a fish by
its ability to climb a tree, it will live its whole life
believing that it is stupid.”

-Albert Einstein

Neurodiversity Movement:

* A civil rights movement claiming that

neurological differences are to be respected
and celebrated



Presenter
Presentation Notes
This quote sums up this neurodiversity movement:  Instead of measuring people based on their limitations, lets measure them based on their intrinsic assets. 


@Itineris

Meaningful employment, community
engagement, and dignity of choice for
adults with autism.




Greg Tsouvalos

Autistic HR Assistant, |
WR Grace
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History of Itineris working with WR Grace
Hiring process and my reservations about hiring an autistic employee 
Coworker buy-in
Greg’s addition to our HR team
Greg’s advantages
Our original biases versus the reality of autism
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History, diagnosis of ADHD inattentive type and slow processing speed
Weaknesses vs strengths
Benefits of her “disability” 
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We have tested and categorized our people on certain characteristics and decided what is “normal”.   We took the top 85% or so and put them in this bucket and labeled it “typical.”   This is how most of us communicate, this is how the majority of us behave.  But 15% of the population falls outside of the typical bucket.  We have collectively decided that this 15% need to change the way they behave and communicate.  Change the way they naturally interact with this world to fit into our little typical bucket.  
But the neurodiversity paradigm is that instead of changing this 15% and trying to “fix” their actual brain functioning to fit them in our limited sized bucket…. 
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Let’s make the bucket bigger. Let’s change what we think of as “normal” to be more encompassing and to include more people.  Instead of forcing someone to make eye contact, let’s just accept that eye contact is optional and if you’re not great at it, it’s still an accepted way to be. 


“Nothing is more powerful than an

idea whose time has come.”
-Victor Hugo



What benefits can a Neurodiverse
workforce bring to your business!?

Attention

. Innovative
to detail

thinking

Inferential

Reasoning

Pattern
Recognition

Increased
tolerance for
repetition Hyperfocus

Spatial
knowledge

Problem
solving

Capacity to
process
information

Perseverance


Presenter
Presentation Notes
It’s impossible to list all of the unique qualifications that a differently wired person could bring to your company . Until recently, employers have shied away from hiring anyone who doesn’t fit into our “typical” bucket.  But now a growing number of trendsetting companies are beginning to see hiring neurodivergent employees as a competitive advantage. 


Neurodiversity working

Neurodiversity incorporates the advantages of regular workplace diversity
larger candidate pool
fostering different perspectives and ideas
better creativity
a more inclusive atmosphere

Manageable changes in your organization can have a big impact with high
returns
Hiring
Training
Accommodations

Companies are increasingly considering Neurodiversity to provide a
legitimate competitive advantage



QUESTIONS
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